Investment Horizons

PEO Digital views our technology landscape through the lens of investment horizons.

This landscape ranges from emerging innovations to strategic divestments and serves
as the driving force for what lies ahead. Investment horizons ensure that PEO Digital
systematically upgrades to Modern Service Delivery (MSD) compliant technology and

help us to orchestrate the transitions required in an efficient and sustainable way.
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MINIMUM ADVANCEMENT CRITERIA

From to H2, the vendor must From to H1, the vendor must From to HO the focus is to

align with Modern Service adhere to MSD design and the upgrade to MSD-compliant
Delivery (MSD) concepts and offering must: support 10% of technology. This involves

the offering must have: a users uniquely in the DON, map systematically replacing legacy
functional champion identified, to a service group, align with systems, ensuring enhanced

established portfolio alignment, product delivery strategy, and efficiency. This transition

and prioritized pilots based on optimize sequencing for scale reflects a commitment to

WAMs. There is an emphasis on and/or value. innovation and optimal

cost-effective, rapid onboarding service delivery, fostering a

for prioritized pilots. future-ready environment for
sustained growth.



Technology Business Management

PEO Digital uses an adaptation of the Technology Business Management framework to
account for the value of our offerings and budgetary spend. This visual reveals a
snapshot of our four solution areas, encompassing 138 offerings that cater to the needs
of more than 670,000 users.
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